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communication & collaboration  
=  safe perioperative care 
Objectives:  
 
• To identify communication needs in perioperative 
field 
 
• To understand how to improve safe care and a safe 
environment with good communication techniques 
 
• To identify obstacles to communication  (human 
and organizational) 
 
• To share positive experiences that 
promote effective perioperative communication. 
Portugal in Europe 
Part One 
10.570.000 people 
Life expectancy : 
F - 81,4 years / M - 74,9 years 
Main cause death : 
CV diseases & Malignant 
neoplasms 
NHS – universal right to health 
protection 
Main challenge hospital: 
Waste reduction  without harming 




1 - BARROS,P.;SIMÕES,J.- Portugal Health system review in Health Systems in transition. Vol. 9 No5, 2007. 
communication & collaboration  
=  safe perioperative care 
Overview: 
 
• AESOP (Associação dos Enfermeiros de Sala de 
Operações Portugueses)2   
• EORNA (European Operating Room Nurses     
Association)3 
• ORDEM DOS ENFERMEIROS  (National Regulatory 
 Board of Nurses) 
  Nursing Quality Standards4 




2.   AESOP - http://www.aesop-enfermeiros.org,. (22/12/2011,18:47). 
3.   EORNA - http:/www.eorna.eu/,(22/12/2011,18:48). 
4.  ORDEM DOS ENFERMEIROS - http://www.ordemenfermeiros.pt/publicacoes/Documents/ 
PadroesqualidadeCuidadosEnfermagem.pdf, (22/12/2011,18:44). 
5.  ORDEM DOS ENFERMEIROS - Guidelines for ICNP® Catalogue Development, Edição Portuguesa:  
Ordem dos Enfermeiros, Junho de 2009.  
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Overview: 
 





 AESOP- Praticas Recomendadas para            EORNA - European Common Core  
  Bloco Operatório 2ª ed.2010           Curriculum for Operating Department Nursing, 1997 
                      
communication & collaboration  
=  safe perioperative care 
Overview: 
 
Ordem dos Enfermeiros – National Regulatory 
     Board of Nurses 





International Classification for Nursing Practice 
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Overview: 
 
• Portuguese hospital networks 8 
 
• Quality accreditation programs 
   King’s Fund - The Health Quality Service (HQS)9 
 
• Hospitals reality   




8. Governo de Portugal – Ministério da Saúde - Relatório do Grupo Reforma Hospitalar, Nov.2011   
9. HQS Accreditation Programms - http://www.ukaf.org.uk/HQS.htm. (22/12/2011, 18:59). 
 
communication & collaboration  
=  safe perioperative care 
Positive and powerful experiences in 




 CHLC – Hospital group  
Lisbon, Portugal 
Bloco Op. Cirurgia Geral  




communication & collaboration  
=  safe perioperative care 
Strategies 
 
1. Hand-over communication in perioperative nursing care10 
  rationale and tools11 
 
2. Perioperative communication within health teams  
 integrated system of communication12 
  
3. Healthcare organization based on communication
 Standards of care in Recommendations of AESOP13 





10.WATSON, D. – Perioperative safety.St. Louis, Mosby, 2011,p.6-17. 
11. AORN – Perioperative Patient “Hand-Off” Tool Kit. http://www.aorn.org/PraticeResources/ToolKits/PatientHandOffToolKit/, 2011  
      28,04,2011-23:26 
12. Portuguese Operating Room connected by ConnexALL®- CHLC,2008 
13. AESOP- Praticas Recomendadas para  Bloco Operatório 2ª ed.2010  
14.HQS ACCREDITATION PROGRAMS - http://www.ukaf.org.uk/HQS.htm..22/12/2011, 18:59    
 








To promote the continuity of care through  a 




•Perioperative nurse team analysis 
•Improving continuum nurse care quality programme 
•Audit results  – Increasing nurse care organization  
in CHLC 
•Communication breakdowns in most of the never 
events 15  
 
15.DENVER HEALTH-Safecoms.org. – http://www.safecoms.org/Home.aspx.08,05,2011-23:24 
 









•Pre-op safety checklist 
•Surgical safety checklist – WHO/DGS 16 








  16.  DGS- Circular Normativa nº 16/DGS/DQCO 22/06/2010 
  17.ORDEM DOS ENFERMEIROS , Conselho de Enfermagem – Padrões de Qualidade dos Cuidados de Enfermagem, 2001. 
. 
  
Example of a blank slide 
  
with ConnexAll®  





2. perioperative communication within health 
teams - an integrated communication system  
•The biggest ER of Portugal 
•256,000 patients  
•Human Resources 
•6,000 health professionals 
•People moving 
10,000 people per day 
 
 
• Operating Room 
 31,000 surgeries 
• Ambulatory Dept. 
 574,000 patients 
• Ward 





with ConnexAll®  













2. perioperative communication within health 
teams - an integrated communication system  
Hospitals 
4 
OR  Departem. 
 11 =  30 OR 
D. Estefania  
(mother & child) 
 




2 Dep  = 5 OR 
Santo  Antonio dos 
Capuchos 
 




3 Dep = 10 OR 
  
with ConnexAll®  
     
Communication Technique  
 
 Generates ideas 
 Organizes set of recognizable  
 verbal / written / pictorial symbols 
 Transmits to a receiver who interprets and processes  
 the message 
 Responds with action 
             (Lancaster,1988) 
 
2. perioperative communication within health 





with ConnexAll®  
     
2. perioperative communication within health 





with ConnexAll®  
     
2. perioperative communication within health 
teams - an integrated communication system  
  
with ConnexAll®  










ROI in Cardiothoracic 
OR / year 
 
OR simplification process 
save - 2 steps / process 
Allows to save - 3.6 min / 
patient request 
In the 3 OR’s save - 490 
working nurse hours 
Financial impact  save - 6.000€ 
OR  saving time - 96.000€ 
2. perioperative communication within health 
teams - an integrated communication system  
OR 
  
with ConnexAll®  










ROI in all Operating 
Department  (2008-2011)  
 
< 2 Nursing hours / week  
> 5.8% Surgical procedures  
(2008-2010) 
< 400.000€ Savings in OR 
costs(€4x cheaper than US$)  
> 22.000€  Gain - Auxiliary 
staff 
2. perioperative communication within health 
teams - an integrated communication system  
OR 
  
with ConnexAll®  
     
Workflow Process 
 
The operating cycle 
•Health professionals 
•The path between actions 
•The surgical patient  
•The resources Human & material 
2. perioperative communication within health 
teams - an integrated communication system  
  
with ConnexAll®  
     
2. perioperative communication within health 
teams - an integrated communication system  
Contributions of SICES 
 
•Identify the bottleneck effect  - Allows to lower this 
impact 
•Buffer the structural constraints - Optimizes 
communications and “waiting” period 
•HR - Indirect impact on better management of human 
resources 











•Patterns of quality accreditation programme 19 
 
 3. healthcare organization based on    








• Pre admission Checklist  to the OR  
• WHO Surgical  Safety Checklist  - Sign in  




• WHO Surgical  Safety Checklist - Time out 
•  Integrated perioperative communication system ConnexAll®  




• WHO Surgical  Safety Checklist  - Sign out  
• Hand-over communication in perioperative nursing care - 





• Clinical records –International Classification for Nursing 
Practice - ICNP® 
• Quality accreditation programs: Kings Fund - The Health 
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